[image: image1.jpg]Outside Birmingham, the Midland Red empire continued to expand, having by good fortune a
fleet of petrol-electric buses which were not impressed into military service. There was no oppo-
sition from other companies who were short of vehicles. The BMMO was able to secure 23 new
buses in 1915, and 19 more in 1916, all on Tilling-Stevens chassis. Buses were lent to BET-asso-
ciated undertakings in Kidderminster, Warwick and Worcester; in 1916 the BMMO took over the
Allen Omnibus Company, which operated in Shrewsbury, and in 1918 the North Warwickshire
Motor Omnibus and Traction Company was acquired.

1919 - 1939: Post- war planning

It was during and immediately after the war that thought was given to the planned expansion of
the City, and the Council set up a new Housing and Town Planning Committee in 1917. Proposals
were also made for new dual-carriageway roads, in which - like council housing estates -
Birmingham perhaps led the country for the next 20 years.

‘The recovery and expansion of the transport system matched the growth of the city. Between
1919 and 1939, no fewer than 50 268 council houses were built and 54 536 privately-owned hous-
es. The same period saw at first a modernisation and expansion of the tramway system, followed
after 1929 by the growth of the bus network and gradual replacement of the tramways.

1919 - 1929: developments on the tramways

The first 50 post-war new cars (587 - 636) were ordered in 1919, and delivered over the next
two years.

As a prototype for later development, the short Pebble Mill Road was widened as a dual car-
riageway with the trams running on sleeper track on centre reservation, and opened on 15 October
1919. A new extension was opened on 13 May 1920 along the line of what was to be Tyburn Road,
from Gravelly Hill as far as Holly Lane, mainly for the Dunlop works. A short stretch of reserved
track on centre reservation on Lichfield Road near Salford Park was opened on 17 September
1922, and a short extension of the Acocks Green tram route as far as Westley Road was opened on
9 October 1922.

As track on the Nechells route was due for renewal but traffic was considered too light to justi-
fy the cost, it was decided to replace the trams with trolleybuses, which took place on 27
November 1922, the first tram / trolleybus replacement in the country. The 12 trolleybuses were
housed at Washwood Heath tram depot, necessitating long access journeys with power taken from
the single overhead wire and returned by a trailing ‘snake’ in the groove in the tram track.

In 1923 it was decided to cover the remaining open-top trams and to add an enclosed upper deck
to those cars which had been cut down to single deck. The work was completed by 1925.

From 26 May 1923, the Black Country Through Service, previously run by the South Staffs
Company, was worked jointly by the Company and the Corporation, Company cars running
through to Bilston Town Hall from Snow Hill, Corporation cars generally terminating at
Wednesbury.

25 new trams (637 - 661), the first to have all-enclosed upper decks, were delivered in late 1923,
and similar batches followed in early 1924 (662 - 681), late 1924 (682 - 701) and 1925 (702 -
7).

‘The Bristol Road route was extended, mainly on centre-reservation sleeper track, from Selly
Oak to Northfield on 1 October, and beyond to Northfield on 17 December 1923 and to Rednal on
14 April 1924, The branch to Rubery was opened on 8 February 1926, and track on the Bristol
Road between Pebble Mill Road and Edgbaston Park Road was realigned on centre reservation by
November 1926.

As the lease of the South Staffs company expired on 31 March 1924, Birmingham Corporation
took over operation of the Black Country Through Service as far as Wednesbury on 1 April,
together with the route to Dudley, trams running through to both destinations from Snow Hill.

‘The Alum Rock route was extended from College Road on street track to Pelham Road on 14
October 1925 and the Bordesley Green routes to Bordesley Green East on 4 November on reserved
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